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(Wendy Bromley\
Executive Director of
Human Resources

¢ Personnel & Human Relations

* Hiring practices/processes

¢ Staffing & Assignments

* Enrollment Projections

¢ Contract Management &
Employee Relations

¢ Student Teachers & Mentor-
ing Programs

* Oversight of Food Services

* Employee Benefits

/ Shawn Batston)
Assistant
Superintendent

¢ Principal/Admin Support

¢ K-12 Programs/CCSS

¢ K-12 SIP Reporting

¢ Curriculum Adoption/
Implementation/Prof Dev.

* Districtwide Technology

¢ K-12 Student Discipline

¢ SLCC/CLC

¢ Student Transfers

¢ Standards Based Reporting

¢ Assessment/ACT Monitoring

¢ Title | - LAP Grant and Pro-
gram Implementation

¢ ELL/Teachers/Grants

¢ Highly Capable

¢ Early Entrance

¢ TPEP/Frameworks/Title Il

* Athletics & Co-Curricular

¢ Counselors

* Title IX, Civil Rights, Affirma-

tive Action & HIB Compliance

k Home/Private School Liaisy

KChris Burgmeier\
Executive Director of
Special Services

* Special Education (0-21)

¢ Supervision of ESA Staff &
Supervisor of Special Services

* Program/Staff Development

¢ Compliance

* Health Sves/TWEC

* 504

* Military Liaison

* On-line learning/Title | D

* NMSC Spec Ed Oversight

* Safety Net

* ID/IZ for Special Ed Students

* Private Schools

* PBIS

* Medicaid Admin Match

* Home Hospital

/Melissa Richter \

Executive Director
of Finance

¢ Financial Planning

* Budget Development/Oversight
¢ Payroll

¢ Purchasing & Bidding

* Fiscal Software & Security

* Insurance & Risk Management
* Bond & Levy Calculations

* Contract Review & Approval

* Employee Safety & Workers
Comp
* Oversight of Transportation

( Mel Murray \

Director of Facilities &
Capital Projects

¢ Capital Projects Planning

¢ Construction & Capital Facilities
¢ Six-Year Capital Facilities Plan
¢ Study & Survey Requirements
* Property Management

+ SEPA Mitigation

+ Safety & Security

* Emergency Preparedness

Laurie Wiedenmeyem
Director of
Communications &
Community Relations

¢ Communications/WWeb Page
* Media Relations

¢ Parent Groups Liaison

* Recognition

¢ Community Partnerships

* Volunteer Coordinator

¢ Public Records Requests




